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CBC Clusters

Duration: 01.06.2019 - 30.11.2021 (30 months)

The main challenge that was jointly tackled by this project was the shortage of

skilled labour force for SMEs in the dominant industries in the area – paper

industry and mechanical engineering in Belišće and agriculture in Sombor,

together with high unemployment rates and low potential for innovation. In

order to address those challenges, this project established a stronger cross-

border industry-government-university-civil society cooperation (“Quadruple

Helix”) and therefore enforce the growth capabilities and employment and

innovation potential of local SMEs.
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Project  budget  summary

The amount of EU co-financing: 937 095.90 EUR

Total project budget: 1 102 465.78 EUR
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Project Outputs:

• Two CBC clusters established (O.T1.4)

• Innovative mobile and web-based solutions developed (O.T1.5)
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During project, following results were achieved:

•Preparation of legal framework for the establishment of joint cross-border clusters
•Offices for clusters adapted and equipped
•CBC cluster in agriculture established in Sombor
•CBC cluster in mechanical engineering and paper industry established in Belišće
•Hardware lab
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During project, following results were achieved:

•Number of trainings and education held (SMEs, employees, cluster members, 
students, managing and technical bodies, …)
•Clusters' mentoring
•Raising capacities of cluster members and potential members and students
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During project, following results were achieved:

Three studies commissioned and delivered: 
1. Study of the renewable resources in agriculture
2. Study on the impact of cluster policies in the CBC area
3. Feasibility study for a paper tissue factory
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During project, following results were achieved:

•Web-based tool for mapping renewable resources designed 
and implemented
•Innovative mobile and web-based solutions - Online platform
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During project, following results were achieved:

•Improving of public-private dialogue on local level
•Round table discussions
•Promotion for students
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During project, following results were achieved:

•Project was promoted online, on social media, by promotional videos,....
•Project promotional packages were created
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Thank you for your attention!


